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Abstract

In today’s world, Business Intelligence (BI) tools are recognized as one of the main pillars of
evaluating the performance of organizations in various sectors, including banking. This
research examines the role of business intelligence in evaluating the performance of banks and
its impact on improving decision-making processes and enhancing the efficiency of
organizations. By using Balanced Scorecard models and BI tools, banks are able to analyze
complex data and make strategic decisions. This research has shown that successful
implementation of BI in banks can lead to greater transparency, more accurate data analysis
and ultimately improve the overall performance of organizations. However, challenges such as
implementation costs, the need for appropriate infrastructure and cultural changes in
organizations are among the obstacles to the optimal use of these tools. The present study has
identified these challenges and provided solutions to overcome them.
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