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Abstract

This research examines the role of blockchain in developing organizational strategies and its
impact on the security and transparency of strategic processes. Considering the challenges in
strategic management and information complexities, using blockchain as a new technology
enables the creation of a transparent, decentralized, and secure system that can help improve
decision-making processes, reduce risks, and enhance data security in organizations. In this
research, based on the analysis of primary data and the assessment of challenges and
opportunities, suggestions are presented for implementing blockchain in organizational
strategies. The research results show that blockchain, as a transformative technology in the
digital world, has many capabilities to improve the performance of organizations in various
fields, including risk management, information security, and optimization of strategic decision-
making processes. These findings can also provide solutions for the effective use of blockchain
in organizations to deal with environmental challenges and future changes.
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