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Abstract

The purpose of the research: The purpose of the research is to identify the antecedents and
consequences of brand schizophrenia management in the banking industry.

Research method: This research was conducted from the point of view of practical purpose and
from the method of collecting qualitative information and with thematic analysis approach, the
participants in this research include experts in the banking industry and in the field of branding
and marketing with at least 10 years of experience, and the required data were collected through
semi-structured interviews until sufficient. Opinions were collected.

Research results: In this part, after the search for themes (selective codes) and the formation of
sub-themes, finally 5 main themes were obtained, which are the result of semi-structured
interviews with 16 experts and experts in the field of research, 2 of which are related to the
antecedents under The title (absence of proper infrastructure in the integration plan and
confusion of customers in providing services and changing the bank brand) and 3 dimensions
related to the consequences include the agility of the country's banking system, improvement
of financial indicators in the country's banking system, improvement of service delivery and
customer welfare are the most important outcomes.

Conclusion: the movement in the financial services market should be done by emphasizing the
industry's history and reputation, and brand schizophrenia management in Sepah Kotami Bank
can bring this reputation.
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