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Abstract

The aim of'this study is to investigate the factors affecting the digital resilience of employees of government
organizations in the National Company for the Southern Oil Fields. The research approach is also
qualitative. Data was collected using interviews with experts from the National Company for the Southern
Oil Fields, and using the content analysis method, overarching, organizing, and basic themes were
identified. Then, using the opinions of the focus group, the final dimensions, components, and indicators
of the research were screened and presented. After the initial coding of the interviews, 116 initial codes
were identified, which were adjusted to 70 basic concepts after removing repetitive and synonymous
concepts. With the opinion of the researcher and 4 PhDs in management, the themes were categorized into
70 basic themes, 25 organizing themes, and 8 comprehensive themes. According to the results, the final
dimensions and components of the research are: organizational rejuvenation (generation change, changing
employee attitudes and understanding, growth and prosperity of human capital, governance of digital
technologies (securing and applying artificial intelligence technology, developing modern digital
equipment and technologies, developing digital infrastructure against threats); scientificization of
employees (research teachings, applying skills, improving education); adaptation and compatibility
(adaptability, self-efficacy, flexibility); individual-psychological factors (tolerance of ambiguity, anger and
stress); support and participation (responsibility, participation, accountability, support and assistance,
employee well-being); challenges and capacity of human resources (using capacities, individual
capabilities, creativity and innovation, attracting capable talents; evolution and strategy of hearing voices
(support and transformation of the media, hearing the voices of employees).
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