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Abstract

Strategic formulation, implementation, and control are three interrelated pillars of strategic
management, and maintaining balance and coherence among them is critical to organizational
success. However, existing evidence indicates that only about 30% of strategic goals are
achieved within organizations, with one of the main reasons being the incomplete or ineffective
implementation of strategic control systems. This study aims to identify and explain various
dimensions of strategic controls and analyze their roles within the banking system of Iran.
Using a qualitative approach and thematic analysis method, data were collected through semi-
structured interviews with senior managers and strategic planning experts in the banking sector.
The findings led to the identification of seven main types of strategic control in banks: strategy
formulation control, strategy implementation control, input-output control, meta-strategic
control, process control, strategic monitoring, and strategy-to-execution control. Furthermore,
four key typological dimensions—bank type, activity type, customer type, and duration of top
management tenure—were recognized as influential factors in the application of these controls.
The results reveal that in Iran’s banking system, strategy formulation control, strategy
implementation control, and input-output control are the top three priorities in strategic control
processes. These findings provide a foundation for designing tailored control systems that align
with the structural and environmental characteristics of banks and improve their strategic
performance.
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