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Abstract

The present study is fundamentally aimed at designing a neuro-based mindful leadership framework to empower the
resilience of small and medium-sized enterprises (SMEs) operating in turbulent environments. This model seeks to foster
sustainable flourishing of such businesses through the enhancement of cognitive, emotional, and strategic capacities of
their managers and leaders within volatile economic and social landscapes. From a goal-oriented perspective, the research
is classified as applied, given its dual value—both epistemological enrichment and practical relevance for strategic
organizations, facilitative institutions, and policy-making entities. Methodologically, in light of the multidimensional
nature of the problem and the complexity of its conceptual layers, a mixed-methods approach (qualitative and quantitative)
has been adopted to ensure both conceptual depth and empirical validity of the findings.

The insights derived from data collection and analysis indicate that the proposed model of mindful leadership consists of
five fundamental components, each embedding psychological, managerial, and strategic empowerment dimensions. The
first component, self-awareness, encompasses emotional intelligence, clarification of personal values, and the cultivation
of a growth mindset—serving as the foundational pillar of mindful leadership and playing a pivotal role in the internal
coherence and behavioral consistency of leaders. Second, empathy is conceptualized as the manifestation of social
commitment and ethical obligation through active listening, the articulation of a meaningful organizational mission, and
the delivery of compassionate responses to stakeholder needs. The third component, goal-setting, emphasizes the
articulation of a clear vision, the definition of core organizational values, and the formulation of a strategic roadmap,
thereby enabling intelligent organizational navigation. The fourth dimension, adaptability, functions as the dynamic arm
of the model, empowering proactive environmental responsiveness through cognitive-behavioral flexibility, experimental
agility, and the ability to learn from failures. Finally, the systems thinking component, with its holistic orientation, elevates
the model’s structural coherence and operational efficacy by promoting an understanding of inter-organizational
interdependencies, leveraging feedback loops, and crafting multilayered operational strategies.

Collectively, the proposed model demonstrates conceptual integration, structural balance, and adaptability within the
complex and evolving landscape of SMEs and can serve as an effective framework for leadership empowerment at both
micro and macro organizational levels.
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