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Abstract

Handwoven carpet is one of the most important cultural and economic industries of
Iran. To maintain its position in both domestic and global markets, it requires modern
methods in marketing, understanding customer preferences, and design. One practical
model for identifying customer needs is the Kano model, which classifies customer
needs and expectations into three categories: basic, performance, and attractive. This
study investigates the application of the Kano model in the design and production of
handwoven carpets. The research method is descriptive-analytical, and the required
data was collected through field studies and interviews with 34 carpet industry
professionals in the Tabriz market (including buyers, sellers, producers, and
designers).The results show that basic features such as the quality of raw materials,
product certification, and weaving durability play a crucial role in preventing
customer dissatisfaction. Performance features like color coordination with modern
décor and beautiful finishing have a direct impact on customer satisfaction. Attractive
features, such as customization and storytelling in design, create distinction and
competitive advantage in the market. The findings indicate that utilizing the Kano
model in the carpet design and production process can enhance customer satisfaction,
optimize production processes, and ultimately improve the global standing of Iranian
carpets. The innovation of this research lies in integrating field data from the Tabriz
carpet market with the theoretical structure of the Kano model and presenting an
operational framework for designing and producing handwoven carpets based on
actual customer needs.
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