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Abstract

In recent decades, strategic management has been profoundly influenced by
the rapid expansion of emerging technologies, particularly artificial
intelligence (AI). While numerous studies have emphasized the benefits of Al
in strategic analysis and decision-making, its negative and latent
consequences have received comparatively little attention. The widespread
adoption of Al, despite enhancing speed and accuracy, can lead to
consequences such as managerial deskilling, reduced creativity, reinforcement
of past biases, and erosion of competitive advantage. This study employs an
innovative genealogical negative case approach to first examine the adverse
effects of excessive Al deployment in strategic management. Then, For the
first time, it proposes a five-step framework for the effective implementation
of strategic Al, encompassing intelligent de-strategizing, intelligent
humanism, intelligent de-tooling, intelligent advantage, and intelligent
habituation. This framework provides a balanced, creative, and sustainable
approach for leveraging Al in strategic management. The novelty of this
research lies in its combination of a critical post-qualitative perspective with
practical solutions, enabling managers, researchers, and policymakers to use
Al not as an exclusive dependency, but as a tool that serves humans in
assessing, improving, and reshaping organizational habits.
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