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Abstract

This study aimed to develop a localized model to enhance public service motivation among
faculty members of Islamic Azad University branches in Tehran Province and to identify its
dimensions, components, and effective strategies. The research is applied-developmental in
purpose and exploratory mixed-method in nature. In the qualitative phase, 11 faculty members
and 15 university experts were purposefully selected with maximum variation and interviewed
using semi-structured protocols. Data were analyzed through content analysis in Atlas.ti. Based
on qualitative findings, a researcher-made questionnaire was designed, validated, and
distributed among 30 faculty members in the quantitative phase. Quantitative data were
analyzed using one-sample t-tests and Friedman tests in SPSS. Findings revealed four main
mechanisms for enhancing public service motivation, each with associated subcomponents.
Quantitative results confirmed their validity and indicated significant differences in importance
and prioritization. The final network-based localized model ranks the mechanisms as follows:
structural, managerial and procedural (improving governance and decision-making);
psychological health and well-being (strengthening professional and psychological support);
individual and professional empowerment (enhancing competencies); and reinforcing a service-
oriented culture (consolidating service values). The proposed model provides a practical
framework to enhance faculty public service motivation and improve university effectiveness.
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