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Abstract

The aim of this research is to design a comparative model of strategic intelligence in public and
private organizations in Kerman. This study is an applied type with a sequential mixed-method
exploratory approach. In the qualitative part, data were collected through semi-structured
interviews with 12 management experts and analyzed using the content analysis method of
Brown and Clark (2006) and MAXQDA software. In the quantitative part, a questionnaire
based on the proposed model was distributed among 203 managers, senior experts, and strategic
officials of six selected public and private organizations, and the data were analyzed using
exploratory factor analysis (EFA) and confirmatory factor analysis (CFA) in SPSS and LISREL
software. Qualitative findings included the identification of 79 indicators, 18 components, and
6 main dimensions of the model, including strategic digital core, intelligent insight generation,
proactive leadership, transformational leadership, data-driven empowerment, and intelligent
interaction, which were able to explain 76.37 percent of the data variance. The results of
quantitative analysis with appropriate fit indices (}*df=2.06, RMSEA=0.095, CFI=0.98,
NFI=0.97) confirmed the structural validity of the model. The developed model, emphasizing
technological infrastructure, human resource empowerment, and transformational leadership,
provides a scientific and practical framework for promoting strategic intelligence and
improving decision-making processes and competitiveness of organizations.
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