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Abstract

In the era of transition to the digital economy, the banking system—being one of the main
pillars of the financial structure—requires strategic re-creation in order to align simultaneously
with technological, institutional, and regulatory imperatives. This study, grounded in the model
of digital strategic re-creation within an interpretivist paradigm and an inductive approach,
designs a fuzzy cognitive map of Iran’s intelligent banking system based on the requirements
of the digital economy. The research method is mixed (qualitative—quantitative), and data were
collected in two stages. In the first stage, qualitative data were gathered through semi-structured
interviews with 19 experts in digital banking, financial management, and intelligent
technologies, including university faculty members, banking managers, digital experts, and
financial researchers. In the second stage, based on the qualitative findings, a matrix
questionnaire was designed, and the data were analyzed using fuzzy logic and pairwise
comparison methods. The findings indicated that the themes of data governance, intelligent
regulation, and technological innovation play central roles in the network of banking
transformation. Moreover, the vertical relationships among the levels of policymaking, data,
and customer experience reveal the persistence of a local gap within Iran’s digital governance
system. The results of this research can serve as a foundation for designing a national roadmap
for intelligent banking in Iran, aligned with the requirements of the digital economy.
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