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Abstract

This research was conducted with the aim of designing a model for analyzing operational strategies for the
realization of social banking in Parsian Bank, based on three approaches: social responsibility, green
banking, and banking based on social networks. The research method was mixed and applied in nature. In
the qualitative section, the statistical population included professors and experts in the field of banking, and
10 people were selected using purposive sampling and the principle of theoretical saturation. In the
quantitative section, the population included managers and heads of Parsian Bank branches in Tehran and
Karaj, and the sample size was determined by cluster random sampling to be 219 people. Data collection
in the qualitative section was carried out through semi-structured interviews, and in the quantitative section,
through a researcher-made questionnaire. The reliability of the questionnaire was determined by Cronbach's
alpha of 0.898 and its validity was confirmed by confirming face and content validity, the mean variance
was extracted and the AVE root was established. Data analysis was performed using SmartPLS3 software.
The research findings led to the extraction of 21 components and 100 indicators. In the final model, social
banking with three approaches of social responsibility, green banking, and banking based on social
networks were identified as the central categories. Also, social capital, digital transformation infrastructure,
policies and laws, and social factors were included in the category of causal conditions. Creativity and
innovative practices, culture-oriented banking, banking industry structure, and security were explained as
background conditions and value-oriented and governance policies as intervening conditions. In the
strategies section, information and public relations, the use of financial and infrastructure tools, digital
banking, and the development of non-bank social financial platforms were extracted. The implications of
the model also include customer loyalty, sustainable development, customer value creation, and optimal
resource allocation. The research results provide an operational and applicable framework for Parsian Bank
to move towards a social banking model.
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