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Abstract

In today’s world, retaining expert human resources, particularly within diverse
organizational environments, is one of the main challenges faced by human resource
managers. Therefore, the present study aims to design a contingency model for
retaining expert human resources in various organizational contexts. This research
adopted a qualitative approach, is classified as applied research, and was conducted
using the thematic analysis method. The experts included university faculty members
and senior managers, while the interviewees comprised 15 individuals selected
through purposive sampling until achieving theoretical saturation. Data were collected
via semi-structured interviews. To ensure validity and reliability, the findings were
confirmed by the interviewees. Data analysis was carried out using Braun and
Clarke’s method with the MAXQDA software. The results indicated that 150 initial
themes, 20 basic themes, 4 organizing themes, and 1 overarching theme were
identified—namely: periodic retention, corrective retention, predictive retention, and
fundamental retention. It can be concluded that this model can serve as a practical
guide for designing policies and programs aimed at retaining expert staff in different
organizational environments.
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