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Abstract

The present study was conducted with the aim of “designing a technology market model in the computer
games industry”; an industry that, due to the high acceleration of technological evolution and the continuous
change in user preferences, requires the use of analytical, data-driven, and predictive approaches in
decision-making. This study was conducted using a mixed method and explanatory exploratory logic. In
the qualitative section, data were collected through semi-structured in-depth interviews with 13 experts in
the computer games industry, and using content analysis and open, axial, and selective coding, 9 main
themes were extracted that explain the dimensions and components of the technology market in this
industry. In the quantitative part, based on the qualitative findings, a researcher-made questionnaire was
developed and distributed among 384 computer game market players in five districts of Tehran, and the
data was analyzed using the Analytic Hierarchy Process to weight and prioritize dimensions and variables.
The findings show that developments such as virtual reality, artificial intelligence, cloud technologies, and
data-driven systems significantly affect the structure of competition, the logic of product development, and
the value creation model in this market, and in interaction with cultural, social, and political factors, as well
as environmental risks and opportunities, they form the core of the technology market. The final technology
market model resulting from the research, as an analytical and predictive framework, enables the
identification of future trends, improved strategic decision-making, integrated risk management, and
targeted exploitation of new technology opportunities in the computer games industry, and can be used by
managers and policymakers to enhance the competitiveness and sustainable development of game
companies.
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