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Abstract

This research, aiming to identify the effective factors for reducing administrative corruption in
the country’s Customs Organization, was conducted using a qualitative, interpretive, and
development-applied approach. The main strategy of the research was Thematic Analysis, and
data were collected through in-depth, structured interviews with 10 experts (including
university professors and executive specialists with at least 10 years of experience). The data
were analyzed using MAXQDA 2018 software and Sterling’s Thematic Analysis method,
which led to open coding, identification of basic and sub-themes, and final extraction of the
main dimensions for corruption reduction. The validity and reliability of the research were
ensured through methods such as theme confirmation by the interviewees, sampling diversity,
and inter-coder agreement. The research findings indicate that the successful reduction of
administrative corruption necessitates a comprehensive approach that includes strengthening a
deterrent organizational culture (through participatory culture and self-control) and
implementing fundamental structural reforms (including trust-building and systemic anti-
corruption measures). These foundational actions must be supported by control tools such as
efficient oversight at three levels and complete transparency in processes. Furthermore,
attention to social prevention through public education and the existence of an effective system
for dealing with judicial violations, is vital for strengthening justice and ensuring long-term
success in combating administrative corruption within the Customs Organization.
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