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Abstract

Sustainability reporting in Iran faces profound structural challenges, including
institutional and legal gaps, weak information infrastructure, and a lack of localized
standards, leading to reduced transparency and data reliability. This study aims to
develop a comprehensive model for sustainability assurance reporting based on
operational risk management to bridge these gaps and enhance disclosure quality.
Employing a mixed-methods (qualitative-quantitative) descriptive-analytical
approach, the research utilized in-depth expert interviews, content analysis, thematic
analysis, and the FMEA technique. In the qualitative phase, 66 concepts (codes) were
extracted and categorized into 8 main themes. The results indicate that integrating
operational risk management into the assurance process necessitates reforming legal
frameworks, establishing integrated and intelligent data infrastructure, and localizing
international standards. The proposed model transforms operational risks into control
criteria, thereby increasing report reliability and elevating sustainability reporting
from a ceremonial activity to a strategic tool for value creation and competitive
advantage.
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