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Abstract

In the era of technological transformations, improving innovative work behavior in
the Ministry of Foreign Affairs is essential for responding to diplomatic challenges.
In this regard, strengthening employees’ “digital competency” and “self-leadership”
is of vital importance as key factors for organizational survival and transformation.
The present study was conducted with the aim of examining the effect of digital
competency and self-leadership on the innovative work behavior of employees of
the Ministry of Foreign Affairs of the Islamic Republic of Iran. In terms of purpose,
the research is applied, and in terms of the data collection method, it is descriptive—
survey and quantitative. The statistical population of the study consisted of the
administrative employees of the Ministry of Foreign Affairs, and the sample was
selected using simple random sampling. The data collection instrument was a
standard questionnaire, the validity and reliability of which were confirmed based
on scientific methods. Data analysis was performed using structural equation
modeling (SEM) and Smart PLS software. The findings showed that both digital
competency and self-leadership have a positive and significant effect on innovative
work behavior. These results are consistent with most domestic and international
studies and indicate the importance of investing in the development of digital skills
and individual empowerment programs to enhance innovation in public
administrative environments. Finally, practical suggestions for public sector
managers and recommendations for future research in the areas of human resources
and digital transformation are provided.
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