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Abstract

The characteristics and style of leaders, as one of the important factors in digital transformation and
commitment to the sustainability of financial industries, play a fundamental role in organizational
decisions. Despite the importance of this concept, a model for measuring the competencies of leaders in
the field of sustainability and digital transformation has not been presented so far. The aim of the present
study is to identify such competencies. This study is qualitative and based on data-based theory with the
Strauss and Corbin approach. The research population includes digital transformation experts who are
proficient in sustainability values in the Iranian financial industry, and sampling was conducted in a
purposeful and theoretical manner. Data were collected through 13 semi-structured interviews in 1403
and continued until theoretical saturation was reached. Data analysis was performed using open, axial,
and selective coding. The results of the study showed that the pattern of digital and sustainable
competencies of leaders in the Iranian banking industry is as follows: causal conditions (requirements of
digital transformation in banking, the necessity of sustainability in the financial system, the evolution of
bank customer behavior), pivotal phenomenon (digital-technological competencies, sustainable
leadership competencies, and digital hybrid competencies of sustainability), contextual conditions
(digital structure of the bank, the context of bank sustainability, and the technological financial
ecosystem), intervening conditions (individual obstacles of the leader, job and environmental constraints,
incentives and collaborations), strategies (learning and personal development strategies, specific
leadership strategies, decision-making strategies), and consequences (individual (for leadership),
organizational (through leadership), and socio-environmental). This study found that the Iranian banking
industry, as a pioneering industry in digital transformation, needs to simultaneously consider a
sustainability approach and for this, it needs to develop the competencies of its leaders so that they can
also achieve the values of sustainable development and green banking on the path of digital
transformation.
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