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Abstract

The aim of this study is to explain the model for implementing industrial
policymaking based on Article 4 of the Seventh Development Plan of the Islamic
Republic of Iran, with a focus on the case study of Megamotor Saipa Company. This
research was conducted using the grounded theory method and based on semi-
structured interviews with 15 experts and key informants in the automotive industry.
After data collection, the information was analyzed through a three-stage coding
process (open, axial, and selective coding) in order to identify the main dimensions
and mechanisms shaping the implementation of industrial policy.

The qualitative analysis revealed that the industrial policy implementation model
consists of a set of interconnected components categorized into six main dimensions:
causes and driving forces, contextual and environmental conditions, strategies and
executive actions, consequences, barriers and challenges, and successful
implementation of industrial policy as the core category. The findings indicate that
achieving effective implementation of the industrial policy outlined in Article 4
requires simultaneous attention to strengthening institutional and organizational
capacities, developing coherent implementation strategies, and focusing on the
expected developmental outcomes. The resulting model can provide a basis for
designing and improving the implementation process of industrial policies in the
automotive industry and other industrial sectors of the country.
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