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Abstract

Given the rapid environmental changes, digital transformation, and increased
competition in the banking system, identifying different dimensions of employees'
job flexibility is of particular importance. Therefore, the aim of presenting a human
resources flexibility model in the banking industry is to present a qualitative
approach and, in terms of purpose, it is an applied research and was conducted using
thematic analysis method. The experts included professors of the public
administration faculty and bank managers, and the interviewees included 15 people
who were selected using the snowball sampling method until reaching theoretical
saturation. Data were collected using semi-structured interviews. To ensure validity
and reliability, the findings were confirmed by the interviewees. In order to analyze
the data, the Brown and Clark method was also used with the Max QDA qualitative
data analysis software. The findings from the interview analysis included 150 open
codes, 16 basic themes, 8 organizing themes, and 1 overarching theme. Which
includes "professional competence flexibility", "behavioral flexibility", "skill
flexibility", "knowledge flexibility", "communication flexibility", "task flexibility",
"time flexibility" and "structural-cultural flexibility". This model presented finally,
it can be concluded that improving human resource flexibility plays a decisive role
in improving organizational performance, increasing productivity and improving the
quality of banking services.
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