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Abstract

The age of artificial intelligence is moving organizations beyond the instrumental adoption of
technology toward an organizational condition in which technology becomes part of how firms
perceive, decide, learn, coordinate, and justify action. Although recent research has extensively
examined digital transformation, organizational agility, artificial intelligence capability, and
algorithmic governance, it has not yet provided a coherent conceptual lens for explaining why
some agile organizations develop a distinctive and recognizable technological character while
others remain collections of fragmented digital projects. This conceptual article develops and
explains the notion of the “technological personality of the agile organization” in the age of
artificial intelligence. Drawing on an integrative review of post-2018 research in digital
transformation, Al in organizations, dynamic capabilities, sociotechnical systems,
organizational agility, and responsible Al governance, the article defines technological
personality as a relatively stable pattern of organizational preferences, sensitivities, decision
habits, learning routines, and governance principles through which an agile organization
interprets, selects, recombines, uses, redesigns, and legitimizes intelligent technologies. The
article proposes eight constitutive dimensions: data-driven and evidence-based orientation,
algorithmic foresight and environmental sensing, human-centered augmentation, modular and
platform-based architecture, experimental learning and rapid recombination, ethical and
explainable governance, ecosystem openness, and cyber-organizational resilience. By
integrating these dimensions, the article advances a theoretical framework for understanding
how agile organizations become technologically distinctive without becoming technologically
deterministic. The framework contributes to management scholarship by linking agility,
identity, Al capability, and responsible governance, and it provides practical implications for
assessing technological maturity and designing Al-enabled agile organizations.
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