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Abstract

Objective: The present study aims to identify the antecedents and consequences of silent employee exit
in Isfahan electricity industry and present a comprehensive model.

Methodology: This research was conducted with a qualitative approach and using thematic analysis
method with an inductive approach. Data were collected through semi-structured interviews with 12
managers and employees of Isfahan electricity industry. Participants were selected using purposive
sampling method and interviews continued until theoretical saturation was reached. The interview
transcripts were fully transcribed and systematically analyzed through open coding, basic theme
classification, abstracting organizing themes, and integrating them into overarching themes.

Findings: Data analysis led to the identification of 37 basic themes, 12 organizing themes, and finally
three overarching dimensions for antecedents (individual, organizational, environmental) and three
overarching dimensions for outcomes (individual, group, organizational). Individual antecedents
included work alienation, unmet job expectations, work-life conflicts, cognitive appraisal of the
organization, and motivational attrition; organizational antecedents included leadership and management
deficiencies, perceived organizational injustice, job inadequacies, and poor interpersonal relationships;
and environmental antecedents included family-work spillover, perceived livelihood imbalance, and
organizational underdevelopment. Outcomes were also identified at three individual (performance
decline, behavioral withdrawal, and chronic job dissatisfaction), group (group relations and team
effectiveness), and organizational (human resource challenges, operational process inefficiency, and
structural-cultural damage) levels.

Conclusion: The present study shows that silent exit is a multidimensional phenomenon that is rooted in
a complex interaction of individual, organizational, and environmental factors, and its consequences are
observable at the individual, group, and organizational levels. The presented model, which is based on
empirical and context-based data, can be a basis for human resource management interventions,
leadership development, and organizational policymaking in the electricity industry and other similar
public sector organizations.
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