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Abstract

With the emergence of the digital transformation paradigm, organizations are on
the verge of fundamental changes in their structures, processes, and governance
models. This study was conducted to explore the potential pathways facing
organizations in the era of digital transformation and to identify the key drivers
influencing their future, thereby developing a roadmap for intelligently addressing
forthcoming uncertainties. In terms of its purpose, this study is applied and adopts
a futures-oriented approach. Data were collected through brainstorming sessions
and participatory workshops involving experts in the fields of management and
information technology who were selected using purposive sampling. The main
research strategy was based on the scenario planning method using an uncertainty
matrix. Accordingly, the identified drivers were ranked based on two indicators:
degree of impact and level of uncertainty. Ultimately, two key variables, level of
regulation and rate of technology adoption, were selected as the principal axes for
constructing the scenario matrix. Data analysis resulted in the development of four
distinct scenarios for the future of organizations in the era of digital
transformation: (1) Golden Cage, characterized by strict regulatory governance
combined with slow technology adoption; (2) Smart Collaboration, reflecting a
balance between regulatory oversight and rapid adoption of digital tools; (3)
Digital Chaos, characterized by the absence of regulatory frameworks alongside
weak and fragmented adoption; and (4) Innovation Paradise, representing an
environment with minimal regulation and a high pace of digital transformation.
Each of these scenarios outlines different challenges and opportunities for
organizational managers and policymakers.
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